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OUR 
BUSINESS

-

Established in 1962, The Australian Ballet is a not-for-
profit public company, funded primarily through its own 
commercial and fundraising activities. We also receive 
funding from the Commonwealth, NSW and Victorian 
Governments. The Australian Ballet’s wholly-owned 
subsidiary, Orchestra Victoria, provides orchestral  
services for Opera Australia, Victorian Opera and for  
The Australian Ballet. 

The Australian Ballet presents performances and activities 
each year in capital cities, regional centres and schools 
around Australia. The Australian Ballet is the resident 
ballet company at the Sydney Opera House and the Arts 
Centre Melbourne. The company regularly tours to major 
international cultural centres.

The Australian Ballet is based at The Primrose Potter 
Australian Ballet Centre at Southbank in Melbourne, which 
also accommodates The Australian Ballet School. The 
Australian Ballet provides facilities and services to the 
school and the two companies enjoy a close relationship, 
including collaboration on artistic projects such as 
regional tours. Each year talented graduates of The 
Australian Ballet School are invited to join The Australian 
Ballet. Around 75% of company members are graduates of 
The Australian Ballet School. 

The Australian Ballet also owns and operates The 
Australian Ballet Production Centre at Altona in 
Melbourne’s west and has offices at The Rocks in Sydney.

The Australian Ballet employs 283 people, including two 
employees who identify as Aboriginal. In addition to 
80 exceptional dancers, The Australian Ballet employs 
master craftspeople, leaders in injury prevention, dance 
education, marketing and philanthropy as well as an 
orchestra of 62 musicians (Orchestra Victoria).

Core parts of our business include

•  Presenting regular ballet seasons at Arts Centre 
Melbourne and Sydney Opera House, performing in 
Australia’s capital cities, and touring to rural/regional 
communities.

•  Sharing world-class ballet with people beyond the 
theatres of our capital cities, through Storytime Ballet 
in outer metropolitan locations and our Regional 
Touring program to regional centres nationally. 

•  Access to quality arts experiences through our 
Education program delivered in schools and 
communities nationally.

•  Representing Australia on the world stage through 
international tours and artistic collaborations. To 
date The Australian Ballet has performed in 87 
cities worldwide and has co-produced works with 
international companies such as National Ballet of 
Japan and Houston Ballet. 

•  Creating new ballet works and music to maintain the 
artistic excellence and vibrancy of the art form. 

•  Employing and developing the careers of Australia’s 
leading dancers, choreographers, composers, 
musicians, designers and other personnel to support 
our leadership responsibilities in this art form.

•  Specialist treatment and research programs into 
dance injury and remedial therapy for dancers 

•  Promoting and growing an appreciation of ballet to  
all Australians.
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OUR 
RAP

-

We acknowledge that The Australian Ballet’s proud 
(almost) sixty-year history is a small part of a long 
tradition of people coming together on country to express 
their culture. We live and work on land that belongs to 
the oldest living culture in the world and we want to 
play our part in celebrating this rich history and using 
our significant national (and international) platform to 
advance the conversation around reconciliation.

In the past The Australian Ballet has collaborated with 
First Nations people, companies and communities on 
a project-by-project basis. The development of a RAP 
provides the opportunity to unify these partnerships into 
a coherent and company-wide strategy. 

RAP working group members:

Evie Ferris – Taribelang Artist, Corps de Ballet Dancer 

Felicity Walls – Customer Experience Assistant

Emma Pinwill – Director of Marketing and Sales

Teri Conrad - Head of Human Resources

Matthew Henry - External Relations Development Manager

Alex Wyatt – Head of Artistic Coordination

Hannah Cheale – Communication and Content Specialist 
Philanthropy

Viviana Sacchero – Audience Engagement Manager.  
RAP Working Group Chair

Our RAP will be underpinned by the guidance we receive 
from our First Nations advisor: Genevieve Grieves from 
Garuwa. Genevieve has been engaged to provide Cultural 
Consultations and advice to the Working Group on the 
implementation of our RAP. 

Genevieve has more than twenty-years experience 
creating dynamic content for exhibitions, online, film, 
television and multimedia. Her work has consistently won 
awards and recognition and she is regarded as a leading 
practitioner of community-engaged practice in Australia. 
She is a passionate advocate of these approaches 
and teaches these skills in university, institutional and 
community spaces. Genevieve has a strong leadership 
role in the arts and cultural sector, contributing to the 
development of key organisations and mentoring many 
emerging Indigenous creatives.
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OUR  
PARTNERSHIPS

CURRENT 
ACTIVITIES

-

For the past two years The Australian Ballet Education 
team has travelled to Cairns to engage in a week-
long residency with Miriki Performing Arts. Miriki are 
a company of young (aged between 11 and 25 years) 
Aboriginal and Torres Strait Islander dancers who formed 
out of the Nintiringanyi Cultural training Centre. 

During the Miriki residency both parties benefit from the 
rich cultural and artistic exchange. Miriki Artistic Director 
Pauline Lampton said “We actually taught (The Australian 
Ballet Education team) a little bit of Torres Strait Island 
cultural dancing. My crew had joined with another crew 
(an Indigenous flash mob) … They sing, they do dancing, 
they do body rhythm percussion. They were able to 
perform that (with The Australian Ballet Education team 
members) and so it was nice to teach them that.” See 
more in The Australian Ballet and Miriki Performing Arts 
case study .

Where appropriate, The Australian Ballet Education 
program delivery is informed through consultation with 
Elders Pauline Lampton (NSW Elder now residing in QLD), 
N’arweet Carolyn Briggs (Boon Wurrung, VIC) and Uncle 
Larry Walsh (Taungurung, VIC).
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RELATIONSHIPS
Action Deliverable Timeline Responsibility

Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our 
local area or sphere of influence.

July 2021 Head of Artistic 
Coordination

Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

July 2021 Head of Artistic 
Coordination

Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to  
our staff.

May 2022 Customer Experience 
Assistant 

RAP Working Group members to participate 
in an external NRW event.

27 May -  
3 June, 2022

Communication and 
Content Specialist 
Philanthropy

Encourage and support staff and senior 
leaders to participate in at least one external 
event to recognise and celebrate NRW.

27 May -  
3 June, 2022

Director of Marketing  
and Sales

Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to 
reconciliation to all staff.

July 2021 Audience Engagement 
Manager

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

August 2021 External Relations 
Development Manager

Identify RAP and other like-minded 
organisations that we could approach 
to collaborate with on our reconciliation 
journey.

August 2021 External Relations 
Development Manager

Promote positive race 
relations through anti-
discrimination strategies.

Research best practice and policies in areas 
of race relations and anti-discrimination.

August 2021 Head of Artistic 
Coordination

Conduct a review of HR policies and 
procedures to identify existing anti-discrimination 
provisions, and future needs.

October 
2021

Head of Human Resources
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RESPECT
Action Deliverable Timeline Responsibility

Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

Develop a business case for increasing 
understanding, value and recognition 
of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights 
within our organisation.

July 2021 Director of Marketing 
and Sales

Conduct a review of cultural learning needs 
within our organisation.

October 2021 Audience Engagement 
Manager

Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Develop an understanding of the local 
Traditional Owners or Custodians of the 
lands and waters within our organisation’s 
operational area.

August 2021 Audience Engagement 
Manager

Increase staff’s understanding of the 
purpose and significance behind cultural 
protocols, including Acknowledgement of 
Country and Welcome to Country protocols.  

October 2021 Taribelang Artist,  
Corps de Ballet Dancer

Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.

Raise awareness and share information 
amongst our staff about the meaning of 
NAIDOC Week.

July 2021,  
2022

Customer Experience 
Assistant

Introduce our staff to NAIDOC Week by 
promoting external events in our local area.

July 2021,  
2022

Communication and 
Content Specialist 
Philanthropy

RAP Working Group to participate in an 
external NAIDOC Week event.

July 2021, 
2022

Communication and 
Content Specialist 
Philanthropy
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OPPORTUNITIES
Action Deliverable Timeline Responsibility

Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development. 

Develop a business case for Aboriginal and 
Torres Strait Islander employment within our 
organisation.

December 2021 Head of Human 
Resources

Build understanding of current Aboriginal 
and Torres Strait Islander staffing to inform 
future employment and professional 
development opportunities.

July 2021 Head of Human 
Resources

Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to support 
improved economic and 
social outcomes. 

Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

October 2021 External Relations 
Development Manager

Investigate Supply Nation membership. October 2021 Communication and 
Content Specialist 
Philanthropy

Reconciliation Action Plan

The Australian Ballet



GOVERNANCE
Action Deliverable Timeline Responsibility

Establish and maintain an 
effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Maintain the RWG to govern RAP 
implementation.

September 
2021

Audience Engagement 
Manager

Draft a Terms of Reference for the RWG. July 2021 Audience Engagement 
Manager

Maintain Aboriginal and Torres Strait 
Islander representation on the RWG.

November 2021 Audience Engagement 
Manager

Provide appropriate support 
for effective implementation 
of RAP commitments.

Define resource needs for RAP 
implementation.

July 2021 Communication and 
Content Specialist 
Philanthropy

Engage senior leaders in the delivery of RAP 
commitments.

July 2021 Director of Marketing 
and Sales

Define appropriate systems and capability 
to track, measure and report on RAP 
commitments.

July 2021 Head of Artistic 
Coordination

Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September, 
2021

Audience Engagement 
Manager

Continue our reconciliation 
journey by developing our 
next RAP. 

Continue our reconciliation journey by 
developing our next RAP. 

Register via Reconciliation Australia’s  
website to begin developing our next RAP.

March 2022 Audience Engagement 
Manager
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CONTACT
-

Viviana Sacchero 
Audience Engagement Manager

0418 608 076 
vivianas@australianballet.com.au

Reconciliation Action Plan

The Australian Ballet




